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Acronyms

ADB


Asian Development Bank

AFD


Agence Française de Développement
CDRI


Cambodian Development Research Institute
CSI


Centre de Services aux Irrigants

ECOSORN
Economic and Social Relaunch of Northwest Provinces in Cambodia (Projet financé par l’Union Européenne)

FAO


Food and Agriculture Organization
FWUC


Farmer Water Users Community (Association des Usagers de l’Eau)
JICA


Japan International Cooperation Agency

KOICA


Korea International Cooperation Agency

M-POWER

Mekong Program on Water, Environment and Resilience

MoU


Memorendum of Understanding

MOWRAM

Ministry of Water Resources and Meterology

NWISP

Northwest Irrigation Sector Project (financé par ADB / AFD)

PDOWRAM

Provincial Direction of Water Resources and Meteorology

TSC


Technical Service Centre (Département du MOWRAM appuyé par la JICA)
Planned activities

For the first six months, the following activities had been planned:

Result 1:

· Identify project staff 
· Set up a strategy and priorities for ISC 

· Elaborate a diagnostic methodology to assess the FWUC functioning 

· Elaborate a general support methodology for FWUC and first service offer

· Reflect on ISC institutional positioning 

Result 2:

· Evaluate the FWUC strengthening and capacity building needs for Stung Chinit and Sdao Kong schemes

· Assessment of other FWUC in Kompong Thom Province

Result 3: 
None
Result4:

· Identification of the main stakeholders in irrigation sector in Cambodia

· Presentation of the Service Centre concept to the local stakeholders

· Exchange with national platforms

Result 5:

· Negotiate GRET – CEDAC collaboration

· Negotiate a Memorendum of Understanding with the Ministry of Water Resources and Meteorology

Realized Activities

	Activities according to Result 1 : A Service Centre for water users is created
	Component 1 : Cambodia

	Investments for ISC
	

	ISC functioning
	ISC team identified, 
Elaboration of a FWUC diagnostic methodology,

Discussions with MOWRAM, PDOWRAM and AFD about ISC institutional positioning

	Technical Support missions to ISC
	

	Training / workshop
	

	Exchanges with other projects
	


The material used by SCIRIP WUCO team has been identified and will be transferred from SCIRIP project to ISC in July 2009. SCIRIP project officially ended end of June 2009.
Within the WUCO team working on SCIRIP project, 5 people have been identified to become ISC staff recruited on 1st July 2009 after the end of SCIRIP project: 
· one institutional advisor (CEDAC  staff)

· one operation and maintenance technical advisor, 
· one hydraulic engineer (PDOWRAM staff), 
· one assistant manager, 
· two community facilitators. 

This national team will be supported by a Project Coordinator (GRET international staff recruited in February, half-time).  The accountant in GRET national office is following up project accounting.  
An external job advertisement and call for collaboration has been released in March. Some potential candidates have been identified for future support to the ISC and one organization, Human Translation, has requested the ISC technical support for one scheme development in Siem Reap. 

The priority for ISC during the first semester has been the identification and assessment of existing irrigation schemes in Kompong Thom Province. Guidelines for this assessment have been set up by the team end of February. Schemes have been prioritized according to the CISIS database in MOWRAM that provides information about irrigation infrastructures condition and functioning and about FWUC operation. 
Discussions have been hold with MOWRAM (H. E. Veng Sakhon, Secretary of State), with PDOWRAM (Mr. Cheat Sivutha) and with AFD (Mr. Hervé Conan) to assess which institutional relations should be established between the government agencies and the ISC. MOWRAM suggested negotiating a partnership at provincial level. The PDWORAM welcomed the initiative, but asked for national level recognition for the project. AFD insisted to build an autonomous identity for the ISC and to advertise it largely. The project team considered premature to build a private entity with official status (recognized by the Ministry of Interior), but agreed to give an autonomous identity to the ISC. The ASIrri project will negotiate with MOWRAM a MoU for the project official recognition. 
The ISC office will be independent from PDOWRAM and installed in Kompong Thom. One PDOWRAM staff will be recruited as project staff. We hope that this collaboration will facilitate the information sharing between PDOWRAM and ISC.

	Activities according to Result 2: Farmer Water Users Communities are strengthened
	Component 1 : Cambodia

	Investment Fund for FWUC
	

	Technical Support mission for FWUC
	

	ISC services to FWUC
	Assessment of 23 FWUC in Kompong Thom and Kompong Cham provinces

	Exchanges
	


Between March and June, 20 schemes have been visited in Kompong Thom province, 3 schemes in Kompong Cham and 1 in Siem Reap. These visits allowed the team to overview the very large diversity of irrigation systems and to list the main problems they are facing. 4 schemes in Kompong Thom have been identified as having some potential for ISC service provision: Kaekpul, Or Tuok, Koh Reah and Stung Chinit South. The support to Stung Chinit North will be continued, but the team will let the FWUC manage their scheme autonomously during some months, before negotiating future services. 2 other FWUC in Kompong Cham could be supported: 5 Kompeah and Teuk Chha. Trov Kord scheme in Siem Reap has been visited and a report provided on the way to build a sustainable management. The ISC team proposed his services to Human Translation. 

The ISC has visited Prey Nup and Sdao Kong schemes, but not yet proposed services. 

For the next semester, services such as maintenance plan and budget proposal, infrastructure development will be proposed the selected schemes. For each scheme where these services are to be provided, a contract should be signed with the farmers, the commune or the FWUC according to the existing organization. The team will prepare service pricing.
	Activities according to Result 3: Technical and economic references are built up and capitalized
	Component 1 : Cambodia

	Student Internship
	

	Technical and Economic Evaluation mission 
	

	Country Workshop (yearly)
	

	Tri-countries workshop (yearly)
	

	Final workshop 
	

	Publication per country and global
	


Following the scheme visits in Kompong Thom and some literature review about irrigation in Cambodia, some assessment references are to be built by the team. 
Tang Sophat has not been able to implement his internship for personal reasons.
	Activities according to Result 4:  National platforms for irrigation support and/or national coordination between water users’ organizations are provided with objective arguments and clear technical and economic references for advocacy.
	Component 1 : Cambodia

	Exchanges with national farmers’ organizations platforms
	

	Support to national level coordination (water users, sate, operators)
	Participation to MOWRAM / AFD workshop

	Position papers writing to launch advocacy activities
	


The project coordinator participated to the MOWRAM / AFD workshop on “Moving Toward Sustainable O&M of Irrigation Schemes” on 11th February 2009. ASIrri project and SC concept have been presented to the attendance.  

Direct contacts with organizations involved in the Irrigation sector have been taken (MOWRAM Technical Service Centre , JICA, ECOSORN, Human Translation).
Others have been identified and will be met in the near future (FAO, NWISP, KOICA, CDRI...)
CEDAC had organized a national platform of FWUC, including 5 FWUC who met regularly during the previous years. In 2009 one meeting has been organized (funded by M-Power Project). ASIrri project is planning to support ad develop this platform to create a FWUC Network. 

Activities according to result 5: The project is managed, monitored and evaluated.
A Partnership Agreement between GRET and CEDAC has been approved.

A MoU between GRET / CEDAC and MOWRAM has been prepared (not yet submitted).
Activity follow-up and results according to logical framework
Perspectives for the next 6 months

· Open ISC office in Kompong Thom, recruit staff and transfer material from WUCO office
· Create ISC communication material (leaflet, website...)

· Set up the ISC strategy, methodology and economical model
· Continue detailed assessment of selected schemes (5 February, Teuk Chha, Stung Chinit North, South and East, Koh Reah , Or Tuok, Kaekpul)

· Propose services to identified farmers’ organization and contract with them
· Exchange visits between selected FWUC

· Start services implementation in 5 FWUC
· Assess more schemes and identify support needs for other FWUC
· Produce a document about scheme assessment methodology and management problems
· Field exchange visit with TSC MOWRAM and JICA

· Sign a MoU with MOWRAM

· Organize a first Steering Committee meeting

· Set up the Coordination Committee (MOWRAM TSC and PIMD departments, PDOWRAM, Provincial councils, AFD, CEDAC, GRET)

· One support mission from CEDAC
· One support mission from GRET Paris
Annexes
Summary table of selected schemes
ASIrri Project and ISC organizational chart
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