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Preamble
The Chinit Reservoir Irrigation Committee was established through the provincial Deka N. 61, signed by His Excellency Nam Tum and dated on the 7th of March, 2007. This committee will steer the overall management of the Stung Chinit irrigation Scheme(s), and thus, will coordinate the FWUC and PDOWRAM operation and maintenance plans. 

· FWUC shall be responsible for the secondary (except drains), tertiary and quaternary infrastructures. The collection of ISF will provide resources to face all related expenditures. In this framework, the FWUC will provide to the CRIC all documents related to the secondary schemes management: operation and maintenance plans and reports, Budget, real expenditure and amount of ISF collected.
· PDOWRAM will be responsible for the main infrastructures and for the secondary drains. Budget will be mobilized from MOWRAM. In this framework, the PDOWRAM will transmit to the CRIC all related documents: operation and maintenance plans and reports, budget and real expenditures.
· Each commune concerned (Boeng Lvea, Prasat and Kompong Thmar) will be represented by its chief of council in order to provide channel of information and use existing conflict resolution mechanisms. The decision agreed by the CRIC can, if required, be supported and controlled by this authority, if necessary by involving the commune police, for instance to enforce the payment of Irrigation Service Fees. 

· The district concerned (Santuk) will be represented by the District governor. He provides the level of decision making authority. 

Chapter I

Membership Criteria

Article 1: Members
In accordance with article 1 of the provincial Deka N. 61, dated 7th of March, 2007, members of CRIC are:

	Santuk district Governor
	Chairman

	Director of PDOWRAM
	Vice Chairman

	Chief of FWUC Committee
	Permanent Member

	Kompong Thmar Commune Chief
	Member

	Prasat Commune Chief
	Member

	Beng Lvea Commune Chief
	Member

	1st Vice Chief of FWUC Committee
	Member

	2nd  Vice Chief of FWUC Committee
	Member

	Secretary of FWUC Committee
	Member

	Treasurer of FWUC Committee
	Member


Article 2:  Renewal of Membership
The membership of the CRIC is directly linked with the positions described in Article 1. Any person who was nominated or elected to one of these positions will automatically become member of the CRIC. At the opposite, any member who lost his position in the District, Commune Council, PDOWRAM or FWUC, will lose automatically his CRIC membership.
Article 3: Modification of the members' list

The CRIC members' list was defined in the provincial Deka abovementioned. Any modification of the list could be proposed by any member but will have to be approved in assembly by half of the CRIC members and shall be endorsed by Provincial Governor.
Chapter II

Roles and responsibilities

The organizational structure of the CRIC is described in the article 1 of the provincial Deka abovementioned; It includes a Chairman, a Vice chairman, a permanent member and 7 members. The 3 articles below clarify the tasks and duties regarding the functioning of the CRIC only, all tasks related to their positions (O&M plan for secondary schemes to be prepared by the FWUC, as an example) are not taken into consideration in this document.
Article 4: Chairman

Chairman will be responsible for:
1. Sending invitation for Ordinary and Extraordinary CRIC meeting,

2. Finalizing agenda of the meeting in collaboration with the Permanent Member

3. Chairing the CRIC meetings

4. Filling all CRIC documentation, including the Ordinary and Extraordinary meeting minutes books

5. Controlling and monitoring the financial management of the CRIC budget
6. Coordinating and supervising the involvement of district offices in the support to FWUC or PDOWRAM
Article 5: Vice Chairman

Vice Chairman will be responsible for:
1. Supporting the Chairman in his tasks (article 4)
2. Giving technical advices and recommendation to the chairman

Article 6: Permanent member
The Permanent member will carry out the secretarial work. He will therefore be responsible for:
1. Making all necessary arrangement for the practical preparation of the meeting (prepare and copy documents, prepare the room,…) in close collaboration with the Chairman

2. Taking notes and writing minutes of the CRIC meetings

Chapter 3:

CRIC Meeting

CRIC meeting will be of two kinds: Ordinary CRIC Meeting and Extraordinary CRIC Meeting

Article 7: Ordinary CRIC Meeting

CRIC will meet in ordinary session twice a year, at the beginning of each Cropping Season: end of May for the wet season preparation and beginning of December for the dry season one. 

Ordinary CRIC meetings will have an agenda composed of two parts.
· One fixed part with the following items for discussion.

1- Reminder on previous CRIC meeting main decisions

2- Monitoring and Evaluation of previous CRIC meeting decisions

3- Summary of previous cropping season by FWUC and PDWRAM

4- Discussion and endorsement of a Cropping Calendar for the Scheme for the next season
5- Discussion and endorsement of PDWRAM and FWUC Operation Plan

6- Discussion and endorsement of PDWRAM and FWUC Maintenance Plan

7- Discussion and endorsement of ISF rate and collection calendar

· One variable part, with items proposed by members of CRIC (as described in article 9)
Article 8: Extraordinary CRIC Meeting
CRIC will meet in extraordinary session as often as necessary regarding identified problems. Extraordinary meeting could be requested by any member of the CRIC, sending a request letter to the CRIC Chairman. The decision to organize an extraordinary CRIC meeting will be taken collectively by the main 3 CRIC members (Chairman, Vice Chairman, Permanent member). Agenda of the extraordinary meeting will be set by the Chairman, according to the request letter(s).
Article 9: Preparation of meeting

Invitation

The Chairman of the CRIC is responsible for sending invitation to the meeting (ordinary and extraordinary).  In this invitation, the chairman will precise a tentative agenda, a date and venue. The permanent member of the CRIC is responsible for make any necessary arrangement previous to the invitation.

Elaboration of the agenda

Agenda should be prepared in advance. Members of CRIC will be invited to submit items for discussion to the Chairman in the invitation letter. The Chairman will be responsible to compile them and elaborate the final agenda on the basis of these proposals.

Article 10: Minutes of the meeting

Writing of minutes

The Permanent Member of CRIC is responsible for writing the minutes of the meeting. Minutes of the meeting should be written in the CRIC official meeting minutes book. Minutes should include at least, the date and venue of the meeting, the list of participants, the agenda, and all decisions which were taken with the details of vote for each of them.
Validation of Minutes

At the end of each meeting, the secretary of the meeting will read the main decisions taken during the meeting. CRIC should endorse summary of conclusions. Chairman, Vice Chairman, and permanent member will sign the minutes at the end of the meeting. The minutes book is kept in the district office by the Chairman.
Diffusion of minutes

A summary of the main decisions taken and the responsibilities for implementation will be written following format presented in annex 1 and sent to all members of CRIC.

Chapter 4

Decision making

Article 11: Types of decision
The CRIC is acting as a local steering committee of the Stung Chinit Irrigation Scheme. In this framework, the CRIC will have to take decisions regarding the management of the scheme. These decisions include the following:
· Endorsement of the Irrigation Operation and maintenance plans, prepared by the FWUC and by the PDOWRAM respectively to the secondary schemes and the main infrastructures.

· Endorsement of the ISF amount and collection calendar

· Endorsement of cropping calendar by secondary canals

· Allocation of water to surrounding area (Southern scheme in Barray district, O'Chock, Louk Ta and Kai Ta reservoirs command areas) 
· Mobilization of district and commune offices (agriculture, cadastre or police) to support the scheme management 

· Specific decisions will also have to be taken regarding conflicts and problems raised during ordinary and extraordinary meetings
Article 12: Procedure for decision making

A quorum of 2/3 of the voting members (7 persons) is mandatory to open the CRIC meeting and to validate the result of the meeting.

A majority plus one 1 vote, from all participants, is required to approve any decisions taken by the CRIC meeting.
During the discussion of all topics of the agenda the need of a decision could be identified by any members, who have the right to propose a vote. The different option of the decision are formulated and written on the board or flip-chart. Then we proceed to a hand raising vote.

All decisions made during a CRIC meeting should be reported in the minutes with the score of the vote.
Chapter 5

Monitoring and Evaluation
Article 13: Monitoring
The monitoring of the CRIC decision is the process, which allows all CRIC members to be informed of the progress of activities related to the decisions taken during previous CRIC meeting. This process could be based on activity report prepared by the implementers (FWUC and PDOWRAM), but also on the feed back from farmers collected by commune councils
. A simple monitoring of the implementation of decisions taken by CRIC will be done using the format presented in annex 1.

Article 14: Evaluation

The Evaluation of the CRIC decision is the process, which allows all CRIC members to be aware of the real impact of the activities related to decisions taken during previous CRIC meeting. Evaluation is based on some indicators to be defined, easy to estimate, which will be regularly assessed: average yield, rice production for the whole area, % of ISF collected, % of maintenance works timely completed…
Process to get value of indicator has to be identified in future CRIC meeting, including responsibility, timing, and budget/cost.

Chapter 6

Funding of CRIC activities
CRIC has none activity which could provide revenues, all CRIC activities will be supported by the members (FWUC, PDOWRAM, District and/or Communes). 
Article 15: Yearly CRIC budget

A yearly budget, and its sharing between members, will be approved in the ordinary CRIC meeting to support the cost of the CRIC functioning (Meeting, monitoring field visits…). 
Treasurer, funding and accounting procedures have to be identified during next CRIC meeting.

Article 16: Funding of CRIC activities

All activities related to the management of the secondary schemes 
are under the FWUC responsibilities and will be funded by the FWUC, even if it requires the mobilization of communes or district offices (polices to support the ISF collection, as an example).
All activities related to the management of the reservoir, the main canal, and the secondary drains are under the PDOWRAM responsibilities and will be funded through the PDOWRAM, even if it requires the mobilization of communes or district offices (involvement of police in the fishing regulation in the secondary drains, as an example).   
Chapter 7

Other Issues

Article 17: Amendment of the CRIC internal rules and regulations

The CRIC internal rules and regulation could be amended or modified through ordinary CRIC meeting at the request of any members. The decision to modify this document has to be agreed by at least 7 CRIC members. Amendment could be the modification, the withdrawal or the addition of any article. Only the modification of the list of members, and of the main responsibilities of the CRIC, defined in the provincial deka has to be endorsed by Provincial governor.
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Annex 1- Format for Reporting Decisions and Monitoring their Implementation
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