FIELD STUDY OF IRRIGATION SCHEME AND FWUC

Scheme Name: 
Tumnub 
Visit date:


Study team:

Informers (name / function / contacts): 

1. Scheme location

Province, district:
Communes concerned: 
- 
- 
- 

Villages / Population: 
Indicate population estimate and how many farmers concerned with the scheme / commune, on which commune the scheme is located exactly?
Access 

Lowland?

2. Scheme description

System 
Infrastructure description
Water source

Water distribution system
Condition of the infrastructures
Command area: all cultivated every year? possible extension?

3. Scheme history

First construction was made during the Sangkum Reas Niyom period > successful?
Reconstructed (rehabilitated or extended?) during Pol Pot regime

How long they could use before the scheme was abandoned? Why was it abandoned or how was it damaged?
Land access, land titling

4. Cropping system

Paddy cultivation during the dry season  months? irrigation during all the cultivation?
Technical system 
Constraints

Seeds varieties: 

short term or long term? specificities? farmer seeds or certified?
Soil quality?

Average yield?

Local farm gate paddy price?

Use of fertilizers? Type? Cost?

How many cropping season since the rehabilitation? How many successful? 

5. Management

6. FWUC organization

FWUC creation When? How? Who participate? Election? Names / villages?
Official statutes
Internal rules

Committee members names and functions 
Sub-group and/or village representatives 

Relation between FWUC and members.

How many members in the FWUC?

Existing name and plot records? Book keeping? 

7. Local authorities involvement
Involvement of district, communes, villages
8. ISF / Budget

ISF level and collection
Budget

Representatives’allowance 

9. Operation & Maintenance

Water management
Maintenance
10. Internal rules enforcement

11. Local comments
12. Study team comments
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