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PARTNERSHIP AGREEMENT
Between

The Cambodian Center for Study and Development in Agriculture, hereafter « CEDAC », a Cambodian Non-Governmentl Association registered at the Ministry of Interior on 20th April 1998, n° 310 located at # 119, St. 257, Khan Tuol Kork, Phnom Penh, Cambodia

Represented by Dr. Yang Saing Koma, President 

And

The Research and Technological Exchange Group, hereafter “GRET”, an association under the French law of 1901, registered No 309 123 057 00031 CODE APE 913 E, located at # 22, St. 330, Boeung Keng Kang III, Phnom Penh, Cambodia
Represented by Dr. Cédric Salze, Country Representative

Having seen:

A) The project document related to the Irrigation Service Centre Project – ISCP  (Projet ASIRRI – Projet d’Appui aux Irrigants et aux Services aux Irrigants / Composante Cambodge), proposed by IRAM and funded by AFD under contract N°CZZ1324.01.X approved on 19 December 2008
B) The document called « Acte de groupement entre IRAM – GRET – AVSF »
C) The Memorandum of Understanding between CEDAC and GRET signed on 4 July 2007
D) The partnership agreement between CEDAC and GRET signed on 4 February 2008
It has been agreed that:

Article 1 Scope of the contract
GRET and CEDAC have formed a consortium to operate the ISCP (Cambodian component of ASIRRI project), with GRET as lead organisation, responding on behalf of the consortium in front of IRAM and AFD, as well as other organisations involved (AVSF, MOWRAM, MAFF...).

This partnership agreement is to define the role and responsibilities of CEDAC and GRET in implementing the project, the coordination work and the decision making authority, staff recruitment and financial management. This agreement is subject to the terms and conditions of the main contract between IRAM and AFD (reference A). By signing this agreement, CEDAC agrees with the project contract obligations, objectives and results (reference A).
In signing this partnership agreement, it should be understood that both parties, GRET and CEDAC wish to develop a common strategy regarding their respective activities in the irrigation sector in Cambodia and specifically to develop a service centre approach to support Farmers and Water User’s Communities and to lobby for a greater involvement of farmers in irrigation project both by government and other organisations.
Article 2 Objectives and expected results of the ISC Project
Main objective:
To ensure the management of irrigation schemes for the optimization of agriculture production by sustaining Farmer Water Users’ Communities, support systems and services. 

Specific objective: 
To develop, test and sustain follow-up systems and services to water users in order to reach a sustainable operation of irrigated areas, in three different national contexts: Haiti, Cambodia, Mali, taking advantage of their specific experiences to enhance exchanges, co-learning and capitalization.

Result 1 : Service Centres for water users are created in Cambodia. 

Result 2 : Farmer Water Users Communities which are existing or under building process are strengthened at institutional level and for their capacities, and are recognized at local and national levels.

Result 3 : Technical and economic references about (a) suitable water management systems according different types of infrastructures and users’ organisations and (b) long term support systems (such as Service Centres, e.g.) for the development of irrigated areas, are built up and capitalized.

Result 4 : National platforms for irrigation support and/or national coordination between water users’ organizations are provided with objective arguments and clear technical and economic references for advocacy in favour of technical and financial support to irrigated agriculture from the State and public and privates funders.
As stated in the expected result one, the purpose of the project is to set up an independent institution named “Irrigation Service Centre”. The institutional form of this Centre should not be fixed too early and should be tested. Final institutional form of this centre will be discussed between GRET and CEDAC in the course of the project. 

Article 3 Coordination and decision making

The overall coordination of the project is under the responsibility of the project coordinator nominated by GRET.
A Coordination Committee shall be established between the two parties to ensure the smooth direction, operation and monitoring of the whole project. Its members shall be composed of 2 members from GRET and 2 members from CEDAC.

The Coordination Committee will review the project strategic planning and reporting every three months according to the contract between IRAM and AFD or more upon the request of one party. 

The Coordination Committee validates unanimously planning and reports and strategic decisions. When approved or in case of disagreement within the Committee, these planning, reports and strategic decisions are submitted to GRET Paris who check their relevance according to its own contracts with other operators and donors and takes the final decision. 

A Steering Committee shall be established to review the project strategies and experiences, including the above GRET – CEDAC Coordination Committee and any other stakeholder interested in the “Irrigation Service Center” approach. This Steering Committee will have an advisory role, but no decision capacity. 

Article 4 Project Human Resources
GRET will be in charge of the national coordination and provides a project coordinator. 

GRET will provide annual support mission and back up from its staff in Paris.
GRET will recruit and contract locally all the human resource needed except positions taken by CEDAC staff.

CEDAC will provide a national expert for the position of WMS-Institutional Support.
CEDAC will provide annual support mission from its senior staff.

GRET and CEDAC should together develop a common profile and TOR to recruit all local staff, including trainees and government staff as partners. They will jointly select any staff on short or long term local contract whether under CEDAC or GRET contract.
Article 6 Sub-contracts
GRET and CEDAC shall discuss jointly the proposed sub-contracts with other institutions (such as PDOWRAM or MOWRAM or other projects) to implement the project as well as the TORs of external missions. Once a sub-contract is drafted by the Project Coordinator, it will be reviewed by the CEDAC senior staff within a two weeks period. Without observation on CEDAC’s part within this period, it will be considered as approved.

These sub-contracts include service and expertise funded by the project and services and expertise provided by the project, indeed the “Irrigation Service Centre”, to other institutions. 

Article 7 Financial management
GRET is responsible for the expenses validation and related accounting procedure of the whole budget of the project and transmit financial data and reports to GRET Paris. GRET Paris is in charge to compile info and send them to IRAM. The official currency is Euro. 

Salaries and per diem for CEDAC staff will be covered by the inclusive lump sum under the main contract’s budget as in the table below:

	Position
	Price
	Quantity
	Total

	WMS – institutional support
	800 Euros/ month
	30 months
	24 000 Euros

	CEDAC support missions
	2 500 Euros / mission*
	3 missions
	7 500 Euros

	CEDAC participation to coordination committees and steering committees
	100 Euro / CC & SC
	13 meetings
	1 300 Euros


These sums cover all costs related to staff, gratuities, holidays, insurances and taxes.

GRET will pay an advance corresponding to three months staff cost. CEDAC will present every three month a bill corresponding to staff effective time of involvement in the project to GRET. 

The Project Coordinator will propose TOR for the support missions. One mission should include at least 10 days of work with the project team. The mission will be paid after submission of the mission report.

Article 9 Resolution of conflicts

Any conflict arising during the implement period between the two parties shall initially be discussed in the Coordination Committee. In case it cannot be solved at this level, the senior representatives of GRET (Paris) and CEDAC will join efforts to solve it amicably and based on the spirit of the signed Memorandum of Understanding of the two parties.
Article 10 Duration of the contract
This contract is valid for the duration of the ISCP project which will cover three years starting on 1st January 2009. Amendments can be made at any time by mutual agreement. It can be terminated by any of the parties involved, by a letter addressed with a six months previous notice. 

Signed in Phnom Penh, in two copies,
For CEDAC,





For GRET,
Date:






Date:


Dr. Yang Saing Koma



Dr Cédric SALZE
CEDAC Preisident




GRET Cambodia Representative
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